Lorain County Children Services
Board Meeting
Wednesday, August 17, 2016
Chair Bill Harper called the meeting to order at 5:03 p.m. at the Lorain County Community College, Desich Building, Room DEC 132A/132B, 1005 N. Abbe Rd., Elyria, Ohio 44035.
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the August 17, 2016 Board Meeting.  There were none.
MOTION:  It was moved by Melissa Fischer, seconded by Frank Whitfield to approve the Agenda for the August 17, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer (nee Stefano), Tracy Green, Bill Harper, Linda Webber, Frank Whitfield
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Melissa Fischer as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the July 20, 2016 Board meeting.  There were none.
MOTION:  It was moved by Melissa Fischer, seconded by Frank Whitfield to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
Frank Whitfield and Melissa Fischer provided the Board with an update regarding their cultural competency assignment.  They suggested that a speaker come in for a full day, setting aside the morning for the general piece and evening for training/networking.  The event would be hosted by LCCS.  The speaker that they suggest is Vivian Jackson with National Center on Cultural Competency, who works with Case Western Reserve University.  Melissa Fischer put an email out to Case Western Reserve University, but has not heard back yet.

Discussion was held regarding attendees including public service boards; school boards and non-profit boards.  This would be separate from the annual meeting with other boards.  Discussion was held regarding sister boards, which would include mental health, developmental disabilities, alcohol and drug services, and any other boards that serve a mission to encompass children and families.

The Children and Family Counsel has agreed to sponsor the venue and the speaker.  The Board discussed responsibility for registration, outreach and marketing.  Tracy Green suggests sending an invitation letter to Board chairs, which Bill Harper has agreed to draft and the Board members will coordinate.  The Board requests that LCCS staff coordinate the venue, food, and registration.  The event will be held in March 2017.  The Board’s budget will be sufficient to provide food for the event.  Melissa Fischer and Frank Whitfield will work with Case Western Reserve University to coordinate a date.
B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.

V. Operational Education/Announcements
A. Executive Director Report
· Executive Director Scott Ferris invited Family Based Care (FBC) Supervisor Dory Zemanek, FBC Supervisor Julie Schoenlein and FBC Manager Kris Ross to join the Board meeting to conduct a joint presentation with him on Foster Care/ Adoption.
Scott Ferris provided the Board members with a quick recap of past operational education.
Scott Ferris invited Julie Schoenlein, FBC Supervisor, to discuss foster care. Julie Schoenlein distributed the Child Characteristics Checklist for Foster Care and/or Adoption for the Board members to review.  Topics of discussion included:
· How children come into care
· Placement

· Behavioral checklist

· Assessing the children

· Team approach

· Support workers and others on the team

· Recruitment and retention of foster parents
· Training

· Family engagement

· Reunification

· Concurrent planning

· Supports to the families

· Summer/holiday events

· Foster parent council- FB page

· MEPA

Scott Ferris invited Dory Zemanek, FBC Supervisor, to discuss Adoption.

Topics included:
· When does adoption start
· Foster to adopt

· Child Study Inventory (CSI)

· Matching

· IV-E Eligibility/Adoption Assistance

· Recruitment

· Materials

· Sharing photos and limited information

· Integrating the adoptive family with the child(ren)

· Finalization process

· Final hearing

· Funding/ PASS

Due to the Board training during the September Board meeting, operational education will continue in October.  Topics for October-December will include recruitment of staff, Continuous Quality Improvement (CQI) and Fiscal.
B. Announcements
· The Annual Princess Ball will be held on Saturday, October 8, 2016.  There will be 2 sessions, held at the Spitzer Conference Center at LCCC.  There is an opportunity to sponsor or provide donations.  Discussion held.
VI. Executive Session (for the purpose of preparing for conduct or review of a collective bargaining strategy).

MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to move into Executive Session for the purpose of preparing for conduct or review of a collective bargaining strategy.  Motion carried.

A Roll Call was taken prior to Executive Session.  Melissa Fischer, Tracy Green, Bill Harper, Linda Webber and Frank Whitfield were present.
VII. Policy Discussion

None.
VIII. Assurance of Successful Executive Director Performance

A. Monitoring Report
None.
B. Challenges to Monitoring

None.
C. New Issues Discovered in Monitoring
None.
D. Next Monitoring Assignment
Policy 2.3 Treatment of Staff
IX. Chief Governance Officer (CGO) Report

Bill Harper provided a draft/tentative agenda for the Board’s consultation with Eric Craymer on September 21, 2016.  The agenda will be revised to include the regularly scheduled Board meeting.  The Board will cut back on the review portion of the agenda and hold the regularly scheduled Board meeting during the time designated for a working dinner.  The agenda will also be revised to change the time to 3:30 p.m. - 7:30 p.m.  The Board would like Eric Craymer to observe and provide an evaluation of their September Board meeting.

Discussion held regarding the Board’s impact on the community.  Bill Harper will provide Eric Craymer with the Board’s feedback and ask him to send the email requesting feedback directly to the Board members.
X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Melissa Fischer felt that the Board held some great conversation.  Although the Board did not resolve the concerns that were raised during operational education, they held good discussion.  Bill Harper stated that the concerns will be discussed further by the Board at another time.
XI. Adjournment

MOTION:  It was moved by Linda Webber, seconded by Tracy Green to adjourn the meeting at 6:42 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, September 21, 2016 at 3:30 p.m. (in conjunction with Board training) at the Lorain County Community College, Spitzer Conference Center, Room SP106/107, 1005 N. Abbe Rd., Elyria, Ohio 44035.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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